
 

 

Client: Civil Service Learning 

 

Project: Positive Action Pathway(PAP) – Leadership Development / Talent Management 

 

Background and Scope 

 

PAP is the first pan government leadership and talent management intervention 

designed to improve under representation at all levels in the Civil Service and is a 

significant initiative in the Governments Talent Action Plan regarding Diversity and 

Inclusion. The Pathway is designed to ‘level the playing field’ of representation within 

the Civil Service of: 
 

 BME 

 LGBT 

 Disabled and 

 Female staff. 

 

The Pathway is a 9-12 month programme of events and initiatives including an initial 

Launch Event, a Development Event with 1:1 feedback and psychometrics, 3 x 1 day 

Modules and 3 ½ day Action Learning Sets. Participants are asked to seek a Mentor, 

and Mentor those on the Pathway at lower Grades. We have designed and are 

delivering the Modules and Action Learning Set elements of the Positive Action 

Pathway at: 

 

 AA/AO 

 EO 

 HEO/SEO and (middle managers) 

 G6/7 levels (senior leaders) 

 

Our Approach 

 

Our design principles have been to develop a 

programme of work which is challenging, 

dynamic and experiential, whilst also building 

the safe learning environment, trust and 

communities that are essential to embed real 

behavioural development.  

 

An example overview of a Pathway is 

provided here. We combine questionnaires, 

psychometrics, pre and post reading and inter 

Module and Acton Learning Set work to 

further the application of learning back in the 

workplace in the spirit of 70:20:10 learning 

(supporting an organisational drive for this). 

 

Participants also use time in the Action 

Learning Sets to work on individual work based 



 

 

projects which, can range from attending a meeting in place of senior staff member to 

full secondments. The Action Learning Sets in particular enable participants to seek 

support and challenge from their peers on particular challenges relating to both their 

projects and their current and future leadership roles. 

 

Each module for each Pathway is bespoke designed as the programme progresses to 

respond to emerging individual needs. Various CSL stakeholders review each design 

from their area of business i.e. policy, learning, strategy and we work with this feedback 

to ensure each Pathway is aligned with organizational goals and priorities.  

 

Programme Management - We work collaboratively with Civil Service Learning, and the 

Managed Service Provider to design and deliver each Positive Action Pathway.  Each 

stakeholder group has a designated Project Manager that have weekly review calls to 

discuss and monitor progress, issues and risks. 

 

Since January 2015, over 1500 participants have started or been through the 

programme and for each grade, there are between 10 - 24 Cohorts (16 participants 

per Cohort) running concurrently comprising of at least 3 x 1 day modules and 2 x 

Action Learning Sets over a six month period. The programmes for each grade also run 

concurrently and throughout the UK and therefore demand a robust project 

management approach.  

 

We have many participants with a disability and we are skilled and experienced at 

responding to these both on a practical basis and with a focus on creating an inclusive 

learning environment.    

 

Outcomes 

 Feedback from participants across the different Pathways has been very 

positive. Participants have hugely valued and rated: 

o the quality of the facilitation and the trust and rapport created within 

each Cohort by the delivery team 

o receiving data on ‘self’ from various diagnostics and 360, as well as from 

feedback throughout the programme 

o opportunities to share and support each other  

o the opportunity to create relationships and work across organisational 

boundaries. 

 

 Up to 50% of participants have been promoted across Pathways during the 

timeline of each programme.  Post programme, success continues! Furthermore, 

participants report being motivated to start generating competency evidence, 

working with a mentor, to prepare for job applications. 

 

 Participants proactively propose, create and lead on a project that is creating 

learning opportunities, wider exposure and raising profile, as well as a sense of 

ROI. 

 



 

 

 PAP won a National Training Award in 2015 for Best Public Sector Programme 

 

 There has been an increase in all competency areas for all self assessed PET 

scores between the start and the end of the programme. Please see the 

example below from the SEOHEO middle management Pathway: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 PAP was initially commissioned for SEO/HEO level only and based on the quality 

of our delivery, feedback from participants and our ability to manage the 

contract, the programme has grown significantly and there have been 

Pathways delivered for AA/AO, EO, G6/G7 and a second Pathway for SEO/HEO 

grades. Furthermore, new Pathways for AA/AO and G6/G7 are due to be 

launched in early 2017. 

 

Some feedback from participants 
 

 “I have gone for and got a temporary promotion. I saw the Expression of Interest and just went 

for it. I had lots of help from my mentor – he helped with the application form and to prepare for 

the interview”. 

“I have an interview for a Defence Science engagement position tomorrow”. 

“My boss is on maternity leave and I’ve managed to put myself forward to do lots more Grade 7 

work – go to senior meetings etc.” 



 

 

“I had great help from my ALS in managing a recruitment process - it’s the first time I’ve 

chaired a recruitment panel. My learning was that no one person fitted the job spec exactly – we 

had lots of people to choose from and had to decide what we valued the most and then make a 

positive decision.” 

“Thank you for such an interesting programme, and for the energy and enthusiasm that you and 

your colleagues bring to the table. You have made this programme a success by keeping us all 

motivated and focused on the end goal”. 

“I managed to persuade people to timed record. Did a lot of talking and explaining why we do it 

– to plan for the future – to see how long things take. It’s gone from 35% reporting to 85% 

reporting” 

 


